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The Support Services Department supports and 
meets the needs of operational structures for human 
resources, equipment & supplies, finance, and 
information technology through the recruitment of 
personnel, planning and allocation budget, and 
management and administration of support services 
in general, in order to provide a better working 
environment for the Police officers. 
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This Directorate is responsible for the recruitment, training, career development, compensation, supervision, and 
management of State Police personnel in compliance with the Albanian legislation.

The Directorate organizes and coordinates the activity with other Departments of the State Police in order to draft 
studies and analyses on the needs and organizational composition of the State Police; select Police employees for 
promotion in rank; and draft fiscal policies for the compensation of Police officers.
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The Directorate’s mission is to study, design, and 
implement new technologies for radio-relay, telephony, 
and automated equipment currently in use by the State 
Police, and monitor their maintenance in order to ensure 
the total management of police information.

The Center of IT Services assists, coordinates, drafts, and 
recommends IT plans and programs for the standardization 
of new technologies of the intelligence network, radio-relay, 
digital and analog telephony, and the proper maintenance of 
IT systems and equipment.
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The mission the Directorate of Budget 
& Finance is to manage the financial 
resources and administer the material 
goods; oversee the implementation of 
the approved budget for items and 
sub-items throughout its subordinate 
structures; and draft the budget and 
follow its implementation in 
compliance with the proper legal 
procedures.



Directorate of 
Logistic Planning 
and Support

Sector of
Investment &

Property Management

CSTM
(Central Warehouse of the

State Police)

CRSV
(Center of Repair &

Servicing of Vehicles)

Economic
Sector

18/1 18/4

Armament
Sector

18/2

Transportation
Sector

18/3 18/5

18/6

DEPARTMENT
of Support Services

Deputy General Director

DEPARTMENT
of Support Services

Deputy General Director 4

Directorate of
Logistic Planning & Support

Directorate of
Logistic Planning & Support 18

This Directorate manages the performance of local 
and central support structures related to the 
planning and administration of current resources, 
and creation of alternative resources in 
compliance with the budget requirements and 
opportunities, in order to provide the best possible 
working conditions for the operational structures.
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The Economic Sector 
meets the needs for 

technical equipment of 
the General Directorate 

of State Police; and 
identifies, plans and 

fulfills requests 
presented on logistic 

supplies and 
material/economic 

treatment. 


